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Guide created ‘to help
congregations discern and
live 1nto a vital and
sustainable future.’

 Sustainable = resources
 Congregational vitality =
H O ‘y communities of Jesus that
CO nvers a-t| ONS have life-changing
WEGN—IONS CONSIDERING relationShipS With GOd’
A VITAL AND SUSTAINABLE FUTURE each other, and the world.

Northwest Synod of Wisconsin
http://nwswi.org/congregational-vitality/holy-conversations




Why 1s discernment necessary?

* For everything there 1s a
season (Ecclesiastes 3:1).

* Discerning the season of a
congregation’s life 1s a crucial
step both 1n regard to vitality
and sustainability.

* It is important to prayerfully
discern what direction God
is calling our congregation.




Holy Conversations Guide
Congregational Discernment Process

* History Exercise: Remember and retell the church
history

* Percept: Report that provides population data and trends

* Mapping Community Assets: Engages the congregation
in rediscovering their immediate community

* Listening work: What is God calling us to do?
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IL.ead like Jesus

Servant.jonn 13: Footwashing
Shephel‘d-John 10: Good Shepherd
Humility-phil 2: Humbled himself
Relationships-Matthew 22: Love

Love God, Love Neighbor
LISTEN—LEARN—LEAN IN—LEAD



Why in God’s name would we want to change?
STABILITY

Decline

Decline

\
‘ REDEFINITION L--
REDEVELOPMENT Lél:"
L5

BIRTH B DEATH

Decline

Congregational Life Cycle - Leading 1n Times of Change



Neocortex:
Rational or Thinking Brain

Limbic Brain:
Emotional or Feeling Brain

Amygdala

Reptilian Brain:
Instinctual or Dinosaur
Brain

MacLean Model
of Triune Brain

Change causes anxiety


Presenter
Presentation Notes
Basal ganglia – reptilian or primal brain:  Fight or flight


Some adapt to change more quickly than others

Pragmatists
Visionaries Conservatives
Enthusiasts
I I Skeptics
Innovators Early Early Majority Late Laggards

Adopters Majority


Presenter
Presentation Notes
One of the keys to successful change is getting the critical mass on board.  The group that tilt the change from a good idea that never quite gets going to an increasingly consistently applied and embedded change is the Early Majority.  These pragmatists are thoughtful and careful about the changes they adopt but once convinced add momentum to the implementation of the change.  The late adopters are quite content to go with the flow once they have been won over.  The laggards are last on board and only once the change has really become main stream.
It is important not to see any of these groups as “good or bad” but rather a continuum of people who all have a part to play in the change process.  Maybe the art of change leadership is engaging with the right group at the right time in the change process.  In the early stages of change the innovators, who love new ideas and act as change agents, alongside the Early Adopters, who will try out new ideas, are important for the initial momentum and getting the idea off the ground.  Nurture them at the start but then think about whether the benefits exist to convince the early majority before a chasm in implementation appears within the staff.


http://leadinglearnerdotme.files.wordpress.com/2014/03/adopters.jpg

1 Corinthians 15 (NRSYV)
The Resurrection of Christ

1 Now I would remind you, brothers and
sisters, of the good news that I proclaimed to
you, which you 1n turn received, in which
also you stand,? through which also you are
being saved, i1f you hold firmly to the
message that I proclaimed to you—unless
you have come to believe 1n vain.



1 Listen, I will tell you a mystery! We will
not all sleep but we will all be changed, > in
a moment, 1n the twinkling of an eye, at the
last trumpet. For the trumpet will sound, and
the dead will be raised imperishable, and we
will be changed.

>3 For this perishable body must put on
imperishability, and this mortal body must put
on immortality.



>3 Therefore, my beloved, be steadfast,
immovable, always excelling 1n the work of
the Lord, because you know that 1n the Lord
your labor 1s not 1n vain.
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What do these ]
3 things have in s
common? i

i

2. “Always 2 2000 Aimated
' ” nimate
1. Dai een  Never Christmas -.
I airy Qu The Lion, the Witch Film:
and the Wardrobe

Treats



Presenter
Presentation Notes
Fill in the blank: blizzard, winter, ice age.

3 things
Cold
Nothing can grow
Not good for you, long exposure will cause frost bite, obesity, seasonal affective disorder
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Presenter
Presentation Notes
Today we can predict when a blizzard is coming, how long it will last, and how much snow we will need to shovel.
Generally we know how long winter will last
Ice age….not so much.
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Blizzard
Winter
ICE AGE

Adaptive Leadership

3 a,/-r""\ during the Coronavirus

Pandemic



- BLIZZARD WINTER ICE AGE

How long does
it last?

What do you
do during it?

How do you
prepare for it?

What do you
do when it is
over?


Presenter
Presentation Notes
This is an exercise you can do with your church council, leadership group, or FIN group. Send it out before your next council meeting and as the members to answer the questions. 


BLIZZARD

WINTER

ICE AGE

How long does A day or two
it last?

What do you do Stay home, getto a

during it? safe place, play
cards, puzzle

How do you Gas for the snow
prepare for it?  blower, stock up on
food for the week

What do you do Shovel out and go back
o o to work as usual.
when it is over?

ENDURE

4-5 months

Hunker down, hibernate,
winter sports

Gas up snowblower,
winterize boat, car, split
wood, preserve food

Celebrate, spring clean, plant
fields, gardens, cycle of life
repeats

PLAN NEXT
SEASON

? (Generations

? Adapt or die

? Die or move
south

? Watch ice melt
FIND NEW WAY



As leaders, we must:

* React swiftly to the blizzard already upon us
* Pivot to survive the winter

* Reimagine our church to outlast the rigors of a
possible little ice age.


Presenter
Presentation Notes
Innovation is reimagining what it means to be church….
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Presenter
Presentation Notes
You can’t just point your IPHONE at yourself and continue to do what you’ve always done.
You can’t just livestream the exact same worship service your church has done since 1972 and say that’s innovative leadership.
You can’t just update your email list,
You can’t just call people on the phone to check in on them
You can’t just get a ZOOM subscription
You need to do all things, but you need to do them to survive the blizzard. 

You can’t just apply for the PPP grant 
You can’t just buy a new camera to livestream or new monitors for powerpoint
That is what you do to get through the long winter.

What do you need to do survive the ice age?


What do you do during a
blizzard?

1> Who you are (1dentity):

2,/ Who you serve:

((73_»2; Why you serve them:

@ What you do to live out your identity: g |
. How you do 1it: g


Presenter
Presentation Notes
What’s your favorite card game? 
Cribbage
Gin Rummy


Play the cards you have
1> Who you are (1dentity):

Christian, Lutheran, Historical identity

2:Who you serve:

Context for ministry, neighbors, needs

@Why you serve them: g to these 3

Sense of call, purpose 1n God’s mission g 31 cards
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Discard and Draw a new
card, new strategy

What you do:

o live out your 1dentity, serve others, and |
accomplish your purpose in God’s mission

.: v, L k
g, o

=2 e f,.‘,

; W .‘._ 3 &

How you do 1it:
Actual day-to-day operations,

strategies to move forward




To address the long winter or
little ice age, 1-3 change some,
4-5 need to be reimagined

and require radical innovation

1. Who you are (identity): Christian,
Lutheran, History

2. Who you serve: Context for
ministry, neighbors, needs

3. Why you serve them: Sense of call,
purpose in God’s mission

Discard
#4 and # 5




Who are we? Christ Lutheran Church 1
Christian Church and Lutheran witness to J&

Christ in Somerset, W1

Who do we serve? Describe the neighborh
and context for ministry

Why do we serve them? Purpose in God’s
mission 1is to... greatest commandment, gre
commission, great vision Mt 22.28; Rev 22

gospel-based ministries:

B
)

What do we do? We provide the following @

How do we do it? Who does what?
Describe your leadership teams, tools,
staff, activities, budget.

&

Jan 2021


Presenter
Presentation Notes
Who do we serve?  Residents of Somerset Community – Village and nearby Towns located in commuting distance to Twin Cities.
Why do we serve them?  CLC webpage:  We welcome all people into the life-transforming story of Jesus Christ and invite them to experience God’s presence, grace, and mercy with us.
What do we do (Feb 2020)?: Offer diverse worship services, educational opportunities for all ages, and a celebrated tradition of community service to the St. Croix Valley and beyond.
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Rev. Louise Johnson — President Wartburg
Theological Seminary on Church Leadership

» Let go of the immediate and important to tend to the
impossible so that the gospel will thrive
* Find trusted partners
* Don’t do everything
* Try new things
* Be quick
* Crisis reveals the rot and 1n it 1s the seed for new life

* Lean into God’s resurrection power, give God the power you don’t
have

* Close the gap between where you are and where God is calling you to
be




Reflection Questions

1. What exciting thing has God done 1n your midst in
the last year?

2. Where 1s your congregation afraid?

3. What 1s your dream for your congregation?
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